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Increa'1(here has been a tendency for the cost of a project during the latter 
stages of design to significantly exceed the programmed costs of that project. 
Recently, there have been several instances where.the cost estimate given in Design 
Phase IV was substantially lower than the cost developed in Design Phase VI, even 
though there was only a few months difference. The purpose of this Engineering 
Instruction is to emphasize the importance of developing a realistic cost estimate 
throughout project development, particularly in Phase IV whe� the design choice· is 
made. 

Beginning immedi-"lf'P.ly! ::i11. n�R:i� 'Re!'"""1"c �hntt1ri contai!'.?. a current: cost: esti::.::.::e �r!d 
explanation outlining the basis upon which the c:ost estimate was developed. It is not 
the intent at this stage to develop a detailed item breakdown, but rather to estimate 
the cost commensurate with the project details developed to that point. We are presently 
attempting to compile data on which to base a more realistic cost estimate. Until that 
is completed, I suggest that you use the following criteria as a basis for a cost estimat 
at Phase IV: 

Select several elements which comprise the majority of the project cost on 
a particular project and use those as the basis for projecting the project 
cost. For example, you may decide that more than 50% of the project cost is 
tied up in the following items: Earthwork, Pavement, Bridges, Drainage or 
Maintenance and Protection of Traffic. 

As we collect data for use 'in estimating projected cost prior to PS&E, we will be 
striving to develop a uniform procedure. In the meantime, do the best you can to 
avoid any surprises at PS&E time. 
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