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The Value Engineering concept as an incentive to reduce construction costs 
is standard policy of the Federal Highway Administration and detailed.in 
Federal Highway Program Manual 6-1-1-1. 

Basically, the Contractor is encouraged to submit cost ·saving suggestions 
and is rewarded via a 50% share of the savings generated by his accepted 
suggestion. 

In order to obtain the support for this concept ·from the State Comptroller 
Office and the Division of the Budget, we incorporated a special value 
engineering note in five large, complex contracts in 1980 and 1981 on a 
trial basis. 

No contractor proposals were forthcoming. However, at the suggestion 
of the Federal Highway Administration, the note was modified to make 
it less restrictive and proposals should be forthcoming. 

The approval of the Comptroller's Office and the Division of the Budget 
authorizing us to include the note in all contracts carried a stipulation 
that a two year study following implementation be conducted and reported 
to them. This study will be conducted by the Construction Division. 

Attached is a copy of the approved value engineering note which will be 
inserted into all projects by the Final Plan Review Bureau beginning 
with the letting of April 7, 1983 -�---'------------
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