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rpose of this instruction is explain the reasons for discontinuing the specify-
ing of watchmen service as a pay item and the resulting responsibilities. 

Last year the Department paid about $3 million for this item. Theoretically, the objec­
tive was to reduce accident potential by early detection and correction of any hazardous 
condition that might occur during non-working hours. However, based on a recent survey 
of all Regions it appears that the benefits of specifying the exact number and schedule 
of patrols are not worth the cost. 

We have concluded that it is unnecessary and unwarranted to include a pay item for 
watchmen service in our contracts. The work required to protect the public is already 
a contractual responsibility under the basic item for maintenance and protection of 
traffic. Also, patrolling highways is a normal police function and they are well trained 
to detect and respond to safety problems. Furthermore, the contractor is required to 
provide insurance to protect the State against liability for damages to the public due 
to his operations. 

The removal of watchmen service from the Specifications as a specific pay item does not 
constitute any reduction in the Department's concern for public safety. This change 
is intended to allow the contractor more flexibility to safeguard the public from 
temporary construction hazards in the manner which is appropriate and cost effective 
for the actual job site conditions which prevail. 

Periodic inspections of the site by a responsible project staff member should be 
conducted at night, the frequency of which depends on the need. For example, during 
the early stages of shifting traffic, nightly inspections for several successive days 
would be appropriate. For relatively minor disruptions to traffic. a check once every 
2-3 weeks should suffice. Such night inspections should check on the visibility,
adequacy and reflectivity of traffic control devices and the general performance of the
contractor in maintaining a safe site, and should be documented in the project records.
Such documentation should also include follow-up actions taken by the contractor where
unsatisfactory conditions are encountered during working or non-working periods.

Since the penalties for failure to comply with the provisions of Maintenance and 
Protection of Traffic are being substantially increased, it becomes even more important 
than heretofore to ensure that the penalty provisions are applied uniformly and 
reasonably throughout the State. A first offense of a minor nature should not be 
p��alized in the same manner as repetitive infractions or a serious 7iolation af.f�cting 
the safety of the public or project personnel. 

HC 157 I l 72) 

SUPERSEDED 
EFFECTIVE 12/9/82








