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A recent situation has indicated the necessity to clarify 
the Region's role in processing final agreements to payment 
when disputed work claims remain unresolved. 

Before the Region transmits the final agreement package to 
the Construction Subdivision for processing, a review should 
be made to determine if any disputed work letters remain 
unanswered by the Commissioner. This office should be 
contacted if any disputed work letters are found to be out­
standing in order that a reply may be immediately prepared 
to minimize delays in final payment. 

In the event that a disputed work letter or a request by 
the Contractor for a meeting to make another review of all 
disputed work issues is received subsequent to the Region's 
transmittal of the final agreement package to the Construction 
Subdivision, the Region should immediately notify this office 
to stop the processing of the final agreement until such 
issues are resolved. 
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