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SUBJECT: REVIEW AND EVALUATION OF CASE I AND II 
BIDS AND HIGH BID ITEMS. 

Subject Code: 7. 30
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Code: EI 79-20 

Dote: 5/10/79 

Supersedes: 

EI 77-54 

This Instruction outlines the review and evaluation process for CASE I AND II bids 
and high bid items from the time of bid opening to the reco111T1endation of contract award 
to the State Comptroller, clarifies each individual organization or unit's responsibility 
in the process, and introduces changes which are necessary to comply with FHWA Notice 
N5080.83 - Combating Inflation in Highway Construction Costs, issued March 2, 1979. 

The general events which constitute the review and evaluation process are: (1 )After 
a bid opening occurs, all bids are verified, classified as CASE !{less than or not more 
than 7% over the Engineer's Estimate) or CASE II(more than 7% over the Engineer's 
Estimate), and processed by the Department•s EDP Bidlet System. (2)The Bidlet System 
produces various reports which are then used in the award process. (3)The Construction 
Subdivision coordinates the necessary Regional and Main Office Units Review of high bid 
items and CASE II projects. (4)When the results of the various reviews are complete, 
the Construction Subdivision evaluates the review results and reronmends either the 
award of the contract or the rejection of all bids. 

GENERAL 

The first action which requires regional participation is the ar-.·ival of two reports 
generated by the Bidlet System. These reports will be sent to each regional office 
using the Department's computer night-time message delivery system. Therefore, it is 
imperative that the Region EDP terminal operator activate the Region's terminal at the 
start of business on the day after a letting so that these two reports will be received 
and delivered promptly. If these two reports are not available on the day after the 
letting, the regional EDP terminal operator should activate the region's terminal at the 
start of business on each subsequent day until such reports are received. Once the 
Bidlet System ;s converted from the 8j5QO to the 87805 computer, the above procedure 
will no longer be in effect. The new procedure for obtaining these reports will be 
forwarded to the Regional EDP Liaison Engineer by the EDP Bureau. One report to be 
received by the region will. be a listing of every contract in the bid opening for that 
region. This report will contain the Comptroller's Contract Number, the County, the 
Name of the Low Bidder, the Amount Bid, and, when applicable, a designation indicating 
the Contract is in the CASE II category. This report requires two actions by the 
region: (l)An identification of the CASE II projects within the concerned region. 
(2)A determination concerning award to the low bidder.

MC 167a (4/73, 

SUPERSEDED BY EB 81-025 
EFFECTIVE 6/17/81










