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We are having considerable difficulty in obtaining approvals of
orders-on-contract and final agreements where there are considerable

increases in contract guantities, particularly those of "high bid" items.
These problems could be alleviated by a careful review of such quantities
prior to contract award.

Iin accordance with current procedures, a copy of the Bidder Report
(Comparison of Low Bid with Engineer's Estimate) is forwarded to the
Region within a few days after contract letting with a request to review
the gquantities for all items which were bid in excess of 25% above the
astimated unit prices. The purpose of this review prior to award of the
contract is to detect any possible quantity workup errors which could
result in a windfall or a reversal in the position of the bidders when
corrections are made to the estimated contract guantities. The Region is,
therefore, requested to advise us whether the estimated quantities for
these items reflect the actual and reasonable quantities necessary for the
completion of the contract or whether there are any anticipated increases
or decreases in the estimated quantities. Since these replies are also
used for future reference, by the Comptroller and the FHWA, it is necessary
that the high bid item quantities be carefully reviewed in order to assure
Comptroller's approval of any subsequent orders-on-contract involving such
quantities. Also, the Region is requested to inform us of any other sig-
nificant quantity changes of which they may be aware and which are not
reflected in the bid documents.

when responding to the verification of gquantity request, it is im-
portant that the Region provide clear and concise statements regarding the
reasonableness of quantities. We are not concerned with receiving justi-
fication of the bid prices; just a statement advising whether the
quantities are reasonably accurate to the degree of estimating such work
at the time of the review.

Since the results of these reviews must be submitted to FHWA at the
time of reguesting their concurrence in award and must be provided to the
Comptroller for final award approval, it is imperative that this matter
be considered one of top priority. All verification replies are to be sub-
mitted to the Construction Subdivision in triplicate as soon as each
review is completed, with the highest priority to be given to Federal Aid
contracts.
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