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This instruction supersedes Deputy Chief Engineer's (Highways)
General Letter No. 65-92 of November 3, 1965,

Article 8 of the Specifications providés for withholding of a
contractor's estimate so long as any lawful or proper direction
concerning the work remains uncomplied with. To ensure the ef-
fective as well as reasonable administration of this article;
the following procedure is effective immediately.

Where an Engineer-in-Charge has difficulty in securing a contractor's
compliance with reasonable and proper lnstructions in accoréﬁnce
with the requirements of his contract, and the conditions aée not
sufficiently urgent as to warrant invoking Article 11 of the:
Contract Provisions, he should promptly write a letter to the
Contractor with a copy to the Regional Director citing the de-
ficiencies and the specific contract provislons which are being
violated. He should request correction of these deficiencies by
a specified deadline date and indicate that the matter, if not
corrected, would be referred to the RBegional Director for appro-
priate action under Article 8 of the Contract.

If the violations are not corrected by the specified deadline date,
the Regional Director should review the matter to determine whether
to call the contractor in for a "show cause" meeting or to promptly
invoke Article 8. In the latter case, the Regional Director should
document his decision by a letter to the contractor citing the
previous notification by the Engineer-in-Charge of the pertinent
violations. A copy of such letter should be sent to this Office.

BAL:J¥S:I1G

HC 157 (1°72)






