To: ——_ |ENGINEERING |95-016
— INSTRUCTION
.. ; = — New York State I ——

SU?ERSE@E% =—— Department of Supersedes:
BY EB 99-066 EFFECTIVE 11/4/99 - o
Title: SPECIFICATION SECTION 699 - MOBILIZATION
Distribution: Approved:
XMain Office(30) XLocal Gov.(31) i i =
XRegions(32) XContractors/AGC(39) / . M ﬂ/ 3 LQ Lﬂ
XConsultants(34) Cl ( ) P.T. Wells Date

Deputy Chief Engineer

CODE: 7.27 - 1 -699 Construction Division

EFFECTIVE DATE. This instruction shall be effective on all Department contracts let on or after
May 25, 1995.

PURPOSE. This instruction revises Specification Section 699 - MOBILIZATION.

TRANSMITTED MATERIALS. The revised text of Sub-Section 699-05 is attached. This will be
included as a shelf note in all contract proposals for lettings on or after May 25, 1995. This section
will be incorporated into the next update of the Department Standard Specifications.

BACKGROUND. Item 699.04, Mobilization, compensates the contractor for a number of expenses
which are incurred before significant contract work occurs. Examples include setting up offices and
yards, moving equipment, bonds and insurance. During the progression of work, these types of
expenses are generally considered to be overhead. Thus, they are compensated within the bid prices
for work completed and paid in progress payments. The intent of the Mobilization payment is to
compensate the contractor for those expenses which are incurred prior to itemized contract work, thus
avoiding the need for contractors to include these expenses in other bid items through the submission
of unbalanced bids.

Under the previous specification for Mobilization, payment was made after 10% of the total contract
work was performed. Often times, this did not occur until well after contractors incurred those
expenses for which Mobilization is intended. The attached specification accelerates payment of
Mobilization such that it is made with the first progress estimate.

Accelerating this payment benefits the State, our Contractors and the over-all construction community.
Payments for Mobilization expenses will be made in a timely manner with respect to the incurrence of
those costs. Contractors will see a reduction in the time they are carrying up front costs, and will be
able to pass along timely payments to subcontractors and suppliers. For the State, there should be a
net savings reflected in contract bids.

The revised specification retains the maximum bidding limit of four percent (4 %) of the total contract
bid price, excluding the price bid for Mobilization.
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DESIGNER INFORMATION. There is no change in actions required of Designers. Project
designers shall include Item 699.04 as computed by the Engineers Estimate Handling System (EEHS).

FIELD INFORMATION. Project staff will enter payment of 100% of the Lump Sum bid for Item
699.04 such that the payment is included in the first project progress estimate.

ACTIONS OF THE MAIN OFFICE. The Design Quality Assurance Bureau (DQAB) will insert the
revision to Specification Section 699 in all contract proposals starting with the May 25, 1995 letting.
This section shall be included in the next Standard Specifications book.

CONTACT PERSONS: John T. Brizzell (518)457-4412 Construction
Larry Brown (518)457-4093 DQAB
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Under Section 699 - MOBILIZATION; delete subsection 699-5, Basis of Payment, and replace with:

699-5 BASIS OF PAYMENT. The amount bid for mobilization shall not exceed four percent (4%)
of the total contract bid price excluding the bid price for mobilization. Should the bidder exceed the
foregoing four percent (4 %), the Department will make the necessary adjustments to determine the total
amount bid based on the arithmetically correct proposal.

The amount bid shall include the furnishing and maintenance of services and facilities noted under
Section 699-1, Description, to the extent and at the time the Contractor deems them necessary for his
operations, consistent with the requirements of this work and the respective contract.

The amount bid shall be payable to the Contractor with the first progress estimate made for other
contract work. The first progress estimate shall be made after the value of contract work, excluding
the value of this item, meets the minimum requirements set forth in Section 109-07, Payment of
Estimates.

Payment will be made under:

ITEM NO. ITEM PAY UNIT
699.04 Mobilization Lump Sum



