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Effective October 1, 1994 a Savings Analysis will be required for a project when the 
following conditions are met: 

1. The low bid is significantly below the Engir,eers' Estimate as described below and
shown in Figure 1:

a. For EE's up to $0.4M, low bids more than 40% below the EE.

b. For EE's between $0.4M and $2.0M, low bids below the EE by more than
a percent defined by the following equation:

% = 12.S(EE - .4) - 40 

c. For EE's greater than $2.0M, low bids more than 20% below the EE.

2. The median bid is 5% or more below the Engineer's Estimate.

POINTS TO BE CONSIDERED IN A SAVINGS ANALYSIS 

The following items shall be considered for a Savings Analysis and discussed in the 
documentation: 

1. Verify quantities of the items for which there are significant unbalanced bids and
determine the effects on the positions of the bidders. ' · 

2. Determine if the bids received indicate that prices for major items of work were
estimated too high.

3. Determine if there is increased competition because there are few other jobs of
a similar type in this general location.

4. Review lump sum items and all other items for wh�h price analyses were
prepared. Determine if pricing assumed for project is consistent with current market
in the project area.

Findings from the study of above items shall discussed in a Savings Analysis Report which 
will also present the actions, if any, that the region will take on future project estimates. 
Pricing or other changes would occur only if a pattern or trend is observed over time. 
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