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This Engineering Instruction describes the· Department's policy 
and procedure for implementation of a formal partnering· process 
between the Department and Contractor. It also provides an 
attached Special Note for contracts selected as candidates for 
partnering. 

Background 

The concept of partnering has been introduced in the U.S. 
construction industry over the last several years as a means of 
improving the chance of having successful projects -- meaning a 
quality project delivered on time, within budget, and without 
significant c�aims. At the simplest level, the owner and 
contractor agree voluntarily to work together to identify and 
solve problems before they affect a project's budget and 
schedule. On larger projects, a more formalized, but voluntary 
charter or partnering agreement and an initial facilitated 
seminar would be used, involving the owner,· contractor, typically 
the designer and any other potentially affected key pa�ties. 

Partnering is a strategy for building relationships based on 
mutual respect and trust. All members of the construction team 
must work together to encourage cooperation, promote timely and 
effective communication and issue resolution, establish common 
goals, and to acknowledge risks of other team members. 

The Association of General Contractors, at both the national and 
local levels, has been a strong proponent of partnering. The 
Department and the Contractor Associations will jointly sponsor 
training in the development of partnering skills for our EIC's 
and contractor superintendents. The Department's Partnering 
Handbook will be distributed at these training sessions. 
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