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. 
EI 88-12 established a $10,000,000 estimate threshold as a guideline for large 
projects where pre-bid meetings would be required. Waivers could be made by 
the Chief Engineer upon request by the Regional Director. This Instruction 
changes the waiver procedure and transfers waiver authority to the Regional 
Director. 

The Regional Direc·tor must document reasons for the waiver decision with a 
brief memo to the Chief Engineer. In addition, the PS&E letter of transmittal 
will contain a reference to the above decision memo, and will also identify 
those projects under $10,000,000 for which a pre-bid meeting is to be held. 
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