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Pre-bid meetings are worthwhile to clarify points for cont�actors 
and identify areas where additional or revised information is 
required before bids are received� They provide· an opportunity 
to alleviate confusion and provide useful discussion concerning 
contract construction issues and D/WBE and EEO goals. 

For all projects estimated at $10 million, or higher, a pre-bid 
meeting will be scheduled at PS&E time by the Regional Office. 
Exceptions. may be made by the Chief Engineer. For projects less 
than $10 million, pre-bid meetings are optional at the discretion 
of the Regional Directors. Pre-bid meetings should be considered 
for any project requiring special construction methods, 
equipment, time requirements, sequential operations, or 
exhibiting unu�ual features. The Director of Equal Opportunity 
DeVFdopment and Compliance shall notify the Regional Director of 
any projects less than $10 million which may require a pre-bid 
meeting regarding affirmative action matters. The noticP £or a 
pre-bid meeting will be included in the advertisement for project 
letting and on page 1 of the contract proposal. 

Although bidders will be advised to attend the pre-bid meeting at 
a specified regional location t 

this invitation will not be 
considered as a pre-qualjfication condttion of bidders. However t

attendance at pre-bid meetings for the purpose of clarifying 
P/WBE and EEO issues will be viewed as an element of· good faith 
activity. An agenda for a pre-bid meeting. may includ.e: 
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- Brief description of the project.
- Unusual construction features of the project.
- Environmental concerns and issues particular to the project

(such as protected wetlands).
Additional approvals, permits or requirements by other
agencies or groups.

- Special utility involvements.
- Discussion of special notes or specifications.
- Maintenance and protection of traffic requirements.
- Schedule conditions - incentive/disincentive clauses.
- D/WBE and EEO provisions and Departmental procedures.
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