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policy to afford the opportunity for full participation in 
i s  capital construction program to traditionally socially.and 
economically disadvantaged persons by encouraging the development and use 
of Disadvantaged and Wcmen's Bu&iness Enterprises (D/WBE) on NYSDOT 
construction contrac�s. To accomplish this, NYSDOT has annual statewide 
goals for D/WBE participation which are approved by the FHWA. Because 
the construction program is comprised of many individual contracts 
subject to varying circumstances such as the nature of the work, 
geographic location, and availability of certified D/WBEs, it is not 
practical to apply the statewide goals to each contract. For this 
reason, individual DBE and WBE goals are established for each contract 
based on contract size, nature of the work, and contract location. 

In the past, the individual contract goals were established by the 
Transportation Affirmative Action Programs Office (TAAPO) based on input 
from the project designer. This method has proven unsatisfactory cue to 
a lack of uniformity, poor correlation between the projected sublettable 
work and the work actually sublet on the contract, and incomplete 
knowledge of the availability of certified D/WBEs at the time the goals 
are assigned. To improve the assignment of 0/WBE goals and the 
efficiency of the assignment process, future assignments will be made 
�ased on the use of a table of goals that classifies contracts according 
to the nature of the work, the estimated co�t of the contract, and the 
NYSDOT region in which the contract is locat�d. The table will be 
maintained by TAAPO and updated annually, if required, based on NYSDOT's 
record of goal attainment. Individual contract goals will be assigned by 
the desirner,using the table of goals,when submitting the project to the 
Final Plan Review Bureau. Exemptions from the standard goals will only 
be allowed under certain circumstances, and any such exemptions must be 
approved by TAAPO. The currently recognized circumstances which may be 
sufficient cause to grant an exemption are the following: 

1. The contract is programmed for a quick award or a 22 day award.
It is assumed that the shortened award period is the result of
a significant public interest such as health or safety.

2. The contract is of such a specialized nature with only a few
pay items that it offers no significant opportunities for
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